
WORKGROUP ON QUALITY  
Charge to Workgroup  

• Review and monitor the implementation of recommendation # 
7 of the Medicaid Long-Term Care Task Force.  

• Engage their members, volunteers, and constituencies in 
advocacy for the successful implementation of the Task Force 
recommendations.  

• Assist the Commission in being an effective and visible 
consumer advocate for improving the access to a quality long-
term care and supports system.  

• Present findings and recommendations regularly to the 
Commission for next steps and potential changes in policy 
that will advance the establishment a new quality 
management system for the array of long-term care services 
and supports.  

• Ensure all recommendations:  
• Involve consumers and broad public participation in 

planning.  
• Promote an array of long-term care services and supports.  
• Promote the concept of money (funding) following the 

person to wherever that person chooses to live.  
• Assure evaluation is addressed.  
• Assure consistency with the overall commission process for 

statewide impact.  
Background - Task Force Recommendation # 7: Establish a 
New Quality Management System.  Align regulations, 
reimbursement, and incentives to promote this vision of quality 
and move toward that alignment in all sectors of the LTC 
system.  Ensure that the consumer is the focus of quality 
assurance system.  



Strategies / Action Steps  
1. Develop and implement use of consumer 

experience/consumer satisfaction surveys and measurements.  
2. Include a strong consumer advocacy component in the new 

system.  
3. Review and analyze current performance measures (both 

regulatory and non-regulatory).  
4. Design performance measures that move Michigan's LTC 

system toward this vision of quality.  
5. Invest quality management functions in a new Long-Term 

Care administration.  The administration would improve 
quality by consolidating fragmented pieces of LTC, and 
defining and establishing broader accountability across 
the LTC array of services and supports.  [Section 7 of the 
model Michigan Long-Term Care Consumer Choice and 
Quality Improvement Act in the appendix discusses some 
of the quality management functions in detail.]  Raise 
Medicaid reimbursement rates and other incentives so 
that the LTC workforce receives compensation necessary 
to receive quality care as defined by the consumer.  

Benchmarks  
1. Consumer determination of quality is the priority quality 

measure.  
2. Person-centered planning is implemented throughout the LTC 

system.  
3. Oversight of QM is established within LTC Commission and 

LTC administration.  
 


